
Interagency School Safety Working Group (SSWG)
Meeting Logistics

MEETING: Interagency School Safety Working Group

DATE & TIME: 4th Tuesday of the month at 11:00 a.m.
LOCATION: Google Meet: : meet.google.com/myz-wvpf-fwg
MEETING LEAD: Chris Harms (OSS), Andrea Pulskamp (CDE),
WORKING GROUP
MEMBERS:

CDE: Andrea Pulskamp and Christina Monaco
OSS: Chris Harms, Taylor Wolf (Resource Specialist & Web Developer)
CDPHE: Carrie Cortiglio, Molly Siegel
Safe2Tell: Stacey Jenkins
CDHS: Gretchen Russo
BHA: Tripti Sharma
CDEC: Dawn Odeon
CDHE: Carl Einhaus

MEETING
OBJECTIVES:

1. Update anyone who missed the last meeting
2. Discuss the progress on updating resources
3. Provide updates from each department

Dec 17, 2024 11:00 AM

In Attendance: CDE: Andrea Pulskamp
CDE: Christina Monaco
OSS: Chris Harms
OSS: Taylor Wolf
CDPHE: Carrie Cortiglio
CDPHE: Molly Seigel
Safe2Tell: Stacey Jenkins
CDHS: Gretchen Russo
BHA: Tripti Sharma
CDEC: Dawn Odeon
CDHE: Carl Einhaus

TIME AGENDA ITEM NOTES & NEXT STEPS
(Be sure to include communications to those not at the meeting who need to know the results)

11:00 -11:10 Welcome and
Introductions

● Welcome Molly!
○ Name
○ Title
○ Agency
○ Favorite holiday tradition

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWJjNjg3MzQtYzk2OS00YzQzLWJiZGUtYjU3N2E2MDkyODBi%40thread.v2/0?context=%7b%22Tid%22%3a%22a751cfc8-1f9a-4edb-8370-9f1c6d4bea5a%22%2c%22Oid%22%3a%227fa3528a-d385-482e-b522-279f9d5ff9dd%22%7d
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__meet.google.com_myz-2Dwvpf-2Dfwg-3Fhs-3D224%26d%3DDwMFaQ%26c%3DsdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs%26r%3DNiqe1wHJ54M298DhSBIA_wPNjI0jid0obTZbPNBCTgU%26m%3DdTkVaOk6qUUrd6_VtCDXO8DXYm6MgrZM1RUiaLx7YB62XOs6G2Fnc5c1FxU9w_3g%26s%3D6mVnQVI8Eg2k4qFnMaD5v1_0WLSBNQrxLDjoiUJ-ywA%26e%3D&data=05%7C02%7Cpulskamp_a%40cde.state.co.us%7C08fa702429c24767e0a908dccc4543ac%7Ca751cfc81f9a4edb83709f1c6d4bea5a%7C0%7C0%7C638609845107159557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JWWAlpxlVastdcTaCcHP5%2BSGIZCJoB9KBn8pMaZUsYw%3D&reserved=0


11:10 - 11:20 Progress in
Updating Resource
List (School Safety
Related)

● Any new resources to share?
○ https://docs.google.com/spreadsheets/d/1qcRNhM-M6X

uvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=shari
ng

○ Taylor, Chris, and Andrea will meet to disucss the exact
goals of the website, what should be included, and how
updates will occur.

■ We will share a plan in January.

11:20 - 11:50 Agency Updates ● CDPHE
● CDEC
● CDHE
● AG

○ Grant opportunities:
■ Challenge grant -youth mental health well-being

to decrease vaping. Promote belonging and
resiliency

■ Smartphone challenge - to help districts define
and refine cell phone policies.

● https://acrobat.adobe.com/id/urn:aaid:sc:
VA6C2:c766fd78-7dd8-4368-9217-0c058
1fe74f9

■ CSPV - has a grant related to Safe2Tell in
Higher Ed so it will spread to CU campuses

● CDHS
○ Restorative Justice Council - should we include the

Judicial Department? Justice-engaged youth report will
be released.

■ RJ Council provides grants to schools/LEAs…
● BHA
● CDE

○ School-Based Mental Health Grant
○ Communities of Practice

○ CLICK HERE - Behind the Behaviors - School Staff
Supporting Student Behavior

● School Administrators: Assistant Principals,
Principals, & Deans

● Meeting Type: In Person @ Smoky Hill HS in
Cherry Creek School District

○ (Travel reimbursement available.)
● Dates: 1-30-25, 2-26-25, 4-17-25, 5-29-25 from

8:00-10:30 AM
● Purpose: School leaders will engage in

problem-solving for behaviors designed to give and
receive feedback on situations or processes. This
collaborative space is an environment to spotlight
education leaders as experts. We will share

https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c766fd78-7dd8-4368-9217-0c0581fe74f9
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c766fd78-7dd8-4368-9217-0c0581fe74f9
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c766fd78-7dd8-4368-9217-0c0581fe74f9
https://www.cde.state.co.us/communications/news-release-112124-mental-health-grant
https://docs.google.com/forms/d/e/1FAIpQLSc-pcI2kmJVZ6hqxC0M1s01EDgb-s_8b4zWSijv9XLUJkj0RQ/viewform


resources, gain insights, and build a robust
network.

CLICK HERE - Driving Discipline and Behavior
Success - District Teams

● District Administrators: Superintendents,
Executive Directors, Directors, Coordinators,
Liaisons

● Meeting Type: In-Person - Location TBD; Meetings
will take place in the North Metro Areal

○ (Travel reimbursement available.)
● Dates: 2-5-25, 3-5-25, 4-9-25, 5-7-25 from

8:30-11:00 AM
● Purpose: District leaders will collaborate, share

resources, and exchange ideas to best support
schools with student discipline and behavior. This
community is designed to support those who
support district systems. We will share resources,
gain insights, and build a robust network.

● CDPS/OSS
○ Youth Gambling grant was submitted by the Co Coalition

for Problem Gambling
● Speakers’ Series (virtual/free)

○ One Chance to Grow Up - January 7th
○ Youth Gambling & Gaming - January 28th

○ Student/Staff Summits
■ La Junta - January 15
■ Durango - January 29
■ Sterling - February 26

○ Child Sexual Abuse Prevention Symposium
■ April 3rd
■ Adams 12

○ Educator Safety Task Force
■ Work to be done by June 2025
■ Four committees meeting monthly

11:50 - 12:00 Wrap Up and Next
Steps

● Future Meetings
2025: 4th Tuesday of the month at 11:00 a.m.

● Next steps:
OSS and CDE will outline an initial outline/plan for how
the one-stop shop might function and how this group will
contribute to it.

Nov 19, 2024 11:00 AM

https://docs.google.com/forms/d/e/1FAIpQLSeL5Kb06DUEWY9zJae1NNenqXPfI0UXlNimjx4Rkqm4d1W4Pw/viewform


WORKING GROUP
MEMBERS:

CDE: Andrea Pulskamp and Christina Monaco
OSS: Chris Harms, Taylor Wolf (Resource Specialist & Web Developer)
CDPHE: Carrie Cortiglio
Safe2Tell: Stacey Jenkins (absent)
CDHS: Gretchen Russo (absent)
BHA: Tripti Sharma
CDEC: Dawn Odeon (absent)
CDHE: Carl Einhaus (absent)

TIME AGENDA ITEM NOTES & NEXT STEPS
(Be sure to include communications to those not at the meeting who need to know the results)

11:00 -11:10 Welcome and
Introductions

● Favorite thing about Thanksgiving

11:10 - 11:40 Progress in
Updating Resource
List (School Safety
Related)

● Any new resources to share?
○ https://docs.google.com/spreadsheets/d/1qcRNhM-M6X

uvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=shari
ng

○ Andrea will reach out to members that aren’t here and
ask them to update by the December meeting…

● New resources:
○ School Safety Trainings

■ Crisis Response Symposium
■ Gaming/Gambling

○ Carrie suggested that these trainers come and highlight
specific topics.

■ Tripti agreed.
○ CDPHE - Office of Gun Violence Prevention grants went

out.
■ May have a new director soon by December

meeting.
○ BHA - legislation provide training to school mental health

providers
■ Required to have a vendor by January and are in

the process.
11:40 - 11:50 Legislative Reports ● Do you submit legislative reports?

○ When?
○ Are they required?

■ CDE has multiple legislative reports.
● CDE will look into when we submit.

■ CDPHE
● Develop legislative reports for all

statutorily required programs.
■ BHA

https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?usp=sharing


● Also has legislative reports
● Typically due around the state fiscal year.

■ OSS
● Submits a legislative report.

11:50 - 12:00 Wrap Up and Next
Steps

● Future Meetings
at 11:00 a.m.Dec 17, 2024

2025: 4th Tuesday of the month at 11:00 a.m.
● Next steps:

Carrie will update CDPHE resources.
Tripti will follow up internally to ensure resources are
updated.
Andrea will reach out to members that aren’t here and
ask them to update by the December meeting…
Andrea will research CDE’s legislative reports and
timing.

Oct 22, 2024 11:00 AM

TIME AGENDA ITEM NOTES & NEXT STEPS
(Be sure to include communications to those not at the meeting who need to know the results)

11:00 -11:10 Welcome and
Introductions

● Chris and Andrea

11:10 - 11:20 Agency Updates
(School Safety
Related)

● All members
● New requirements for 10 hours of mental health training
● Resources update
● https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-

VwPnDas2BqyCbiE-b6rJatRHQA/edit?gid=0#gid=0
11:20 - 11:50 Training and Data

Conversation
● What data does each agency collect?

○ CDE
■ Collects a variety of legislatively mandated data
■ Trainings are often attached to grants and then

evaluated within the grants
■ Some trainings are open to the public and others

just to grantees
■ There is no standardized evaluation of their

trainings
■ Recently they have created a list of their school

safety, mental health or SEL trainings. There are
about 100.

■ So this feels overwhelming for their department.
■ List of required trainings:

https://docs.google.com/document/d/1g2L_YDm
XahFPjM4kiJIQAZlSo3SCtfTGfA4DAoblF_c/edit?
usp=sharing

https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1qcRNhM-M6Xuvicx4-VwPnDas2BqyCbiE-b6rJatRHQA/edit?gid=0#gid=0
https://docs.google.com/document/d/1g2L_YDmXahFPjM4kiJIQAZlSo3SCtfTGfA4DAoblF_c/edit?usp=sharing
https://docs.google.com/document/d/1g2L_YDmXahFPjM4kiJIQAZlSo3SCtfTGfA4DAoblF_c/edit?usp=sharing
https://docs.google.com/document/d/1g2L_YDmXahFPjM4kiJIQAZlSo3SCtfTGfA4DAoblF_c/edit?usp=sharing


○ Safe2Tell
■ Must provide training to all K-12 schools in

Colorado.
■ Also train law enforcement officers
■ SRO training. It will be at the CASRO

Conference next year
■ Communication centers folks
■ Safe2Tell ambassadors may choose to train

peers on Safe2Tell
■ Evaluated by pre-post surveys to check baseline

knowledge of the program. What other questions.
■ They collect data on what regions they have

trained
○ CDHS

■ Nothing specific in law that requires
■ School officials need to take mandatory reporting

training and CDHS offers that but that training
happens throughout.

● Not sure right now if there is any
evaluation associated with mandatory
reporting training although GR doesn’t
think so as

● Maybe ask CDE about policies related to
mandatory reporting training.

■ Data in general: yearly education report for DYS,
includes recidivism data.

■ For youth in foster care, collect data on Grad
rates and all youth must have child welfare
education liaisons so there may be training
associated with that.

■ Trying to get a data sharing agreement with CDE
to share data re: CMP

○ BHA
■ Training related to Project AWARE which CDE

has data on. Evaluation of the trainings is
conducted and aligned with SAMHSA
requirements.

■ I Matter just completed an evaluation
● If evaluation isn’t in the bill, people aren’t

doing it.
■ Staff from schools can take online mental health

online courses on OwnPath.
● Not sure about evaluation but sure there

is something.
■ Suzy Morris HB24-1406 - School based mental

health support program.
● Program evaluation is required but don’t

yet have an evaluation.

https://drive.google.com/file/d/1NiTOReM0ginpNckw9z7Rr-mhUxSDAhgF/view
https://drive.google.com/file/d/1NiTOReM0ginpNckw9z7Rr-mhUxSDAhgF/view
https://www.cde.state.co.us/studentsupport/fostercarecwel
https://www.cde.state.co.us/studentsupport/fostercarecwel
https://ownpath.co/
https://leg.colorado.gov/bills/hb24-1406


■ Suzy also runs the School Based Mental Health
Specialist program. The specialists provide
trainings to schools but I am not sure how they
are evaluated.

● Mental Health First Aid is a training they
may provide and this has its own
evaluation

● Also has trainings with mental health
providers but not sure about the
evaluation.

○ CDHE
■ Does not provide any training re: school safety.
■ Clery Act info if interested:

https://crsreports.congress.gov/product/pdf/IF/IF1
2597 - report crime on campuses.

■ Interested in supporting campuses
■ Also interested related to concurrent enrollment

where sometimes HS kids travel to college
campuses and there may be an opportunity to
partner there.

● Training would happen through CDE if
there are requirements.

■ One element regarding college safety DHE is a
pass through for is sexual misconduct/Title IX -
our Executive Director appoints members of a
committee that provides
guidance/recommendations to
colleges/universities on complying with Title
IX/sexual misconduct federal guidelines - also,
we post links on policies and training colleges
provide regarding sexual misconduct:
https://cdhe.colorado.gov/educators/administratio
n/title-ix-student-protections-against-gender-discri
mination/sexual

● How many staff members are involved in those collections?
● Where do we think the SSWG should start with data collection?

○ Suggest that we note whether trainings/programs are
being evaluated

○ If no evaluation is happening, at least link the legislative
report or any other information that might summarize
how the program is doing.

11:50 - 12:00 Wrap Up and Next
Steps

● Meeting schedule:
November - 11/19 at 11 a.m.
December- 12/17 at 11 a.m.
January and beyond - 4th Tuesday of the month

● Flag: we want to make sure that we are tracking legislation.

https://cdhe.colorado.gov/educators/administration/title-ix-student-protections-against-gender-discrimination/sexual
https://cdhe.colorado.gov/educators/administration/title-ix-student-protections-against-gender-discrimination/sexual
https://cdhe.colorado.gov/educators/administration/title-ix-student-protections-against-gender-discrimination/sexual


How would we address legislation coming up?

Oct 22, 2024 11:00 AM

●

●

●

●


