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Dear ESTF members, subcommittee
participants and interested partners,

Thank you to everyone who has so generously given of your time to the Educator
Safety Task Force (ESTF) and subcommittee meetings! Your time, perspectives and
expertise have led to incredibly productive conversations that are advancing the work in
remarkable ways. Many of your insights and group discussions have already surfaced
ideas or needs that will serve as the foundation of recommendations from the Task
Force.

In case you missed any of the meetings and would like to catch up on one or more, you
can find meeting materials, including agendas, videos and reference materials shared
during meetings in the members folder.

At the end of this email, you will find several opportunities members have shared that
are relevant to the work of this task force. Also attached is an editorial written by Jane
Stavem, superintendent of the Sioux Falls School District 49-5 titled “When Did We Say
It Was OK?”discussing what she refers to as “the normalization of extreme student
behaviors in our schools”.

Below are the upcoming meeting dates for both the main task and all four of the
subcommittees. If you would like to join one or more or still need the calendar invitation

and Zoom links, please let us know.

Warmly,
Chris Harms

Upcoming Meeting Dates

ESTF Main Task Force


https://drive.google.com/drive/folders/1TbEA25MvcdaR6Mf3pFjlWgJT7NuonTB-?usp=sharing

January 30, 3:30pm-5:30pm
February 27, 3:30pm - 5:30pm
March 27, 3:30pm-5:30pm
April 24, 3:30pm-5:30pm

Incident Response Models Subcommittee:

e Tuesday, February 4, 3:30pm-5:00pm
e Tuesday, March 4, 3:30pm -5:00pm

School Culture, Climate and Community Relations Subcommittee:

e Thursday, February 20, 3:30pm-5:00pm
e Thursday, March 13, 3:30ppm-5:00pm

Educator Perspectives, Supports & Training Subcommittee:

e Tuesday, February 11, 3:30pm-5:00pm
e Tuesday March 11, 3:30pm-5:00pm

Alternative Placements Subcommittee:

e Kick Off meeting: Tuesday, January 21, 3:30pm-5:00pm (additional dates will be
discussed during the kick-off meeting)

NEA Webinar: Educator Violence, Prevention and Response Strategies, Thursday,
January 23; 5pm-6pm MST

School safety is a critical issue, especially for educators facing increasing threats of
physical violence and aggression within their schools. The psychological and physical
impact of educator violence can negatively affect the retention and wellness of
education support staff. This webinar session will focus on how ESPs can utilize
reporting systems, safety measures, and positive behavior support strategies to support
safe school culture. Join us to explore current issues related to school violence and the
unique roles of ESPs. Participants will also learn key strategies for violence prevention
and factors in creating educator supportive environments.

If you are interested be sure to Register for the webinar

CDE Communities of Practice

For questions, please reach out to Andrea Pulskamp, Health & Safety Implementation
Coordinator, Field Services Unit, District Improvement Strategy Office, Colorado
Department of Education: pulskamp_a@cde.state.co.us


https://urldefense.proofpoint.com/v2/url?u=https-3A__click.ngpvan.com_k_98666390_517407982_-2D1418086139-3Fnvep-3Dew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9BVi9BVk5NVy8xLzI0OTk1IiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogIjg2NzA2MjJjLWE4YjktZWYxMS04OGQwLTAwMGQzYTlkNTg0MCIsDQogICJFbWFpbEFkZHJlc3MiOiAibWVsaXNzYXdhbGwxMEBob3RtYWlsLmNvbSINCn0-253D-26hmac-3D7dDT0JDa4idWJffy6mNzly8FMSut8d3WhIquRYCbXvw-3D-26emci-3D31e0559e-2Da3b9-2Def11-2D88d0-2D000d3a9d5840-26emdi-3D8670622c-2Da8b9-2Def11-2D88d0-2D000d3a9d5840-26ceid-3D15712600&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=PoZEVOh0qR8rKOReif5od4wlYJs9TbDqFVYRbKSa0EA&m=jFPwCeI5SraJBNnmd2A54cYXQz0E6HcrtmUWGTBEQTlAxbyt8gAeaipCnTB0GxJe&s=OePr_maB1wBz7AuSJ_DgMD6gDZ0_VeT4j-H8mOwOyBs&e=

The District Improvement Strategy Office @ CDE has a full schedule of Learning
Cohorts this year. Based on requests from school and district leaders, we are
launching several NEW Communities of Practice (CoPs) for the Spring of 2025! We
hope you will join us for one (or more!) of these learning opportunities.

Who Should Join?

Communities of Practice are role-specific groups available for school and
district leaders.

New Communities of Practice:

CLICK HERE - Behind the Behaviors - School Staff Supporting Student
Behavior

School Administrators: Assistant Principals, Principals, & Deans
Meeting Type: In Person @ Smoky Hill HS in Cherry Creek School District

o (Travel reimbursement available.)
Dates: 1-30-25, 2-26-25, 4-17-25, 5-29-25 from 8:00-10:30 AM
Purpose: School leaders will engage in problem-solving for behaviors
designed to give and receive feedback on situations or processes. This
collaborative space is an environment to spotlight education leaders as
experts. We will share resources, gain insights, and build a robust network.

CLICK HERE - Driving Discipline and Behavior Success - District Teams

District Administrators: Superintendents, Executive Directors, Directors,
Coordinators, Liaisons

Meeting Type: In-Person - Location TBD; Meetings will take place in the North
Metro Area (Travel reimbursement available.)

Dates: 2-5-25, 3-5-25, 4-9-25, 5-7-25 from 8:30-11:00 AM

Purpose: District leaders will collaborate, share resources, and exchange
ideas to best support schools with student discipline and behavior. This
community is designed to support those who support district systems. We will
share resources, gain insights, and build a robust network.

CLICK HERE - Rural Leadership Community of Practice

Rural Administrators: Assistant Principals, Principals, & District Leaders
Meeting Type: Virtual via Zoom (The last session may be in person by region
based on participant input.)

Dates: 1-17-25, 2-7-25, 3-6-25, 5-30-25 from 8:30-10:30 AM

Purpose: We get together virtually to grab bite-sized PD, learn from each
other, and find community in what can be an isolating position. This community
will be a collaborative space to discuss challenges, exchange best practices,
and support one another in enhancing educational outcomes.


https://docs.google.com/forms/d/e/1FAIpQLSc-pcI2kmJVZ6hqxC0M1s01EDgb-s_8b4zWSijv9XLUJkj0RQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeL5Kb06DUEWY9zJae1NNenqXPfI0UXlNimjx4Rkqm4d1W4Pw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeGUq8PVEzZq3XOaZ8igZhnmrSE5P7OnCyprh_IgVfHkQAMBQ/viewform
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