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Learning Objectives

OBJECTIVES

At the end of the workshop, you will...

... have a greater awareness and knowledge of the NASP PREPaRE Workshop
1 model,

... have skills to support implementation of crisis preparedness activities that aim
to create a shared ownership across school teams, educators, and staff;

... have skills to support implementation of crisis preparedness activities that
promote sustainability and self-care practices as related to crisis response and
recovery.



Warm Welcome: 6 Thinking Hats

White: What do we know? (data)

Dr. Edward de Bono's Six Thinking Hats

Red: Feelings, intuition, gut instincts (emotions)

Yellow: Benefits and logic (positive perspective) ‘ @ ‘

Organization, Planning Facts, Information 1deas, Creativity

Blue: Planning for action (planning) ‘ ‘ ‘

Black: Caution and risk (risk assessment) Buneits Vakae Fewiegs, instincss Risks, Caution

Green: Creativity (opportunity)



https://www.debonogroup.com/services/core-programs/six-thinking-hats/

“No two crises are the same and therefore it is
impossible to anticipate all situations. However,
knowing what worked previously and what

educators had wished were in place before an
emergency, can help others before tragedy strikes.”

CSSRC Crisis Response Guidelines for K-12 Schools and Institutions of Higher Education (IHE)



https://cdpsdocs.state.co.us/safeschools/e-updates/eupdatefiles/CSSRCCrisisResponseGuidelines3.22.2022.pdf

National Association of School Psychologists
(NASP) PREPaRE Model



https://www.nasponline.org/professional-development/prepare-training-curriculum/about-prepare

NASP PREPaRE Model

Specifically, the PREPaRE model emphasizes that members of a school crisis response
teams must be involved in the following hierarchical and sequential set of activities:
« P—Prevent and prepare for crises
R—Reaffirm physical health & welfare, and perceptions of safety & security
E—Evaluate psychological trauma risk
P—Provide interventions
a—and

R—Respond to mental health needs

E—Examine the effectiveness of crisis preparedness

National Association of School Psychologists



https://www.nasponline.org/professional-development/prepare-training-curriculum/about-prepare

PREPaRE Workshops

Workshop 1: Crisis Prevention and
Preparedness - Comprehensive School
Safety Planning

« 6.5 contact hours

Workshop 2: Crisis Intervention and
Recovery - Roles of School-Based Mental
Health Professionals

13 contact hours

PREPERE

National Association of School Psychologists

PREPERE

Schaol Crisis Prevention and Intervention Training Curriculum

WORKSHOP 2



https://www.nasponline.org/professional-development/prepare-training-curriculum/about-prepare

Importance of Shared Ownership in
Crisis Preparedness and Recovery

Build trust within and across communities

Supports communication across individuals/systems
Enhances collaboration

Increases perceptions of physical safety

Increases perceptions of psychological safety
Sustainable and successful practices




Activities for Students, Staff, and Caregivers

Why are activities importance?

Provides a narrative

Builds trust

Ensures systems work

Shared ownership

Considers the unique needs of all
Mitigates trauma impact

LododoC

Humanizes the work!



Seminars: Informational sessions (e.g., review EOP,
roles, and responsibilities)

Workshops: Teach skills, share information, and
obtain perspectives, test ideas, policies, and
procedures

Table top exercises: In-depth problem-solving
practices with hypothetical scenarios, identifies
areas to improve

Emergency drills: Practice emergency response
procedures, can involve community agencies
Functional exercises: Practice response protocols
with realistic crisis simulation, test functional or
threat hazard specific annexes

Full scale: Most complex, simulates emergency in
real-time, deploys all necessary resources , requires
collaboration across agencies and organizations

Activities for Students, Staff, and Caregivers

Discussion & Operations-Based Exercises-*

A continuum.....

* Full-Scale Exercises
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Activities for Students, Staff, and Caregivers

Seminars: Informational Caregiver Nights & Classroom
Discussions

N RN Ny

Provide information pertaining to school procedures
Standard Response Protocol

Review the school’s Emergency Operations Plan
Provide opportunities to ask questions

Identify gaps in services (e.g., medical needs, physical
needs, mobility needs, learning needs, cultural
considerations, etc.)

STANDARD "
REUNIFICATION METHOD

STUDENT/PARENT REUNIFICATION

REUNIFICATION CARDS

PARENT/CUARDIAN EXPECTATIONS

?iloveuguys



Activities for Students, Staff, and Caregivers

Seminars: Informational Caregiver Nights & Classroom
Discussions

(A Include videos that provide an overview of what

procedures look like 'n\']\

d  LINK REUNIFICATION METHODB.
(d  Consider district-developed videos and other resources
(A Consider including testimonials of how people felt safe > 0037415

during drills, an understanding of why we have drills, etc.
(1 Remember to humanize the work


https://iloveuguys.org/The-Standard-Reunification-Method.html#Videos

Activities for Students, Staff, and Caregivers

Workshop Activity: Survey Using Kahoot

(d  Conduct a Kahoot (or other survey) with the various populations of your school
community; consider what questions may trigger; have a plan for how to support
guestions

d  Why this activity?

[d  Supports perspective taking
(d  Reflect on prior vs current experiences
(d  Consider influences of experiences such as generational changes, geographic differences, shifts

in current events, etc.
(d  Avoid assumptions but rather ground in the human experience
[d  Use those results in engage in a planning discussion to inform next steps
[ What was accessible them versus now (e.g., mental health in schools, drills, crisis
response/recovery training and models)
[d  Develop an action plan



Activities for Students, Staff, and Caregivers




Activities for Students, Staff, and Caregivers

Workshop and/or Table Top Activities: Scavenger Hunts

A Natural Access Control: Effective use of controlled access to
buildings (e.g., exterior intercom systems, double-entry
doorways, visitor management system, door locks to
classrooms)

(A Natural Surveillance: Effective use of monitoring (e.g.,
supervision during unsturced periods of the day, clear view
through windows, maintained shrubbery)

A Territoriality: Sense of belonging and sense of pride associated
with school community (e.g., property maintained and cleaned,
positive school messaging)




Activities for Students, Staff, and Caregivers

[ Natural Access Control - Host a trivia game with staff or g‘“fﬂ”f;go'x
caregivers (e.g., where you check-in, hours of operation, BrsISately. scansnigat-Hont SCAVENGER HNT
number of entrances, is there an intercom, where do you park, 0 o
etc.) L | [== ] |5 - @

e =" Dae
: = - e

(A Natural Surveillance - Invite staff to play “hide and seek” -
during a staff meeting - keep track of all areas that are a -
barrier to supervision - identify a response plan s bl

-—— >

A Territoriality - Student scavenger hunt for items in their Em : o @
classroom that supports their school pride - then take the @ & -
class with improving the “feel” of the classroom (e.g., extend PO (s fe
activity to a student governing body) |



Activities for Students, Staff, and Caregivers

Let’s take a minute and review our room
1) What do you see that appears warm and welcoming?

2) What helps make you feel safe in a virtual setting?

3) What might you see in someone’s room that supports
your perception of safety?



Activities for Students, Staff, and Caregivers

Emergency Drills: Implemented by District Teams

Class by Class Competition

(d  Design a a point chart for classes to compete for compliance with emergency g
requirements

A Make sure there are roles for staff and students (parents if participating)

(A Provide a reward for quarterly outcomes

(A Follow by a discussion of outcomes to revisit roles/responsibilities

Example points:

Which classroom reports to designated area first?
Which staff member completes attendance first?
Which classroom doors were locked?

Ry Wy Wy W

Which classroom lights were off?



Activities for Students, Staff, and Caregivers

Full Scale Exercises

(A Start with a seminar opportunity, practice reunification with school community
and agencies, conduct a debrief (classrooms), end with a community event that
promotes connectedness

A Active shooter drills - optional

(A Otherideas

Considerations

A Funding
d  Time
A Trauma impact




Activities for Students, Staff, and Caregivers

Resources to Inform Practices

PREPaRE Workshop 1 & 2

5 Preparedness Missions (informing the work)

| Love U Guys Foundation

FEMA- National Incident Management System

Colorado Division of Homeland Security and Emergency Management Recovery Resources
CDPHE Disaster Recovery Guide for the Public

CDE National and Local Disaster Resources

US Department of Education-REMS Technical Assistance Center

Co-Train Preparing and Conducting Tabletop Exercises

CSSRC Crisis Response Guidelines for K-12 Schools and Institutions of Higher Education (IHEs)
Colorado Safe Schools Resource Center offers training, resources, and consultation!!

Lol oddodood


https://www.nasponline.org/professional-development/prepare-training-curriculum
https://cssrc.colorado.gov/5-preparedness-missions
https://iloveuguys.org/
https://www.fema.gov/emergency-managers/nims
https://sites.google.com/site/corecoverypartners/home
https://www.colorado.gov/pacific/cdphe/cdphe-disaster-recovery-guide-public
http://www.cde.state.co.us/studentsupport/homeless_disasterresources
https://rems.ed.gov/
https://www.train.org/colorado/course/1071842/details
https://cdpsdocs.state.co.us/safeschools/e-updates/eupdatefiles/CSSRCCrisisResponseGuidelines3.22.2022.pdf

L essons Learned

Importance of Communication
Importance of Preparation
Importance of Policies/Procedures
Importance of Implementation
Importance of Evaluation

Humanizing the work!

L~

Made by FREE-VECTORS.NET




Moving Forth

Adjusting and Adapting to Lessons Learned

It’s not a sprint, it’s a marathon

Consideration of other events (natural disasters, perceptions of OPPORTUNITY_} s

crisis, etc.) ;
o | | + FAILURE

Shifting response for different populations (rural, urban,

exceptionalities, disabilities, cultural considerations, etc.) C

Monitor the “fit” test - burnout, competencies, commitment

Building capacity to sustain best




Expanding Scope of Practice

Action Steps for Attendees

Take a deep breathe G\M/S/Q/

Is this a good “fit” for you?
Get trained

Clarify your role in your school/district
Ask questions W




Expanding Scope of Practice

Resource for Attendees

Self-Care Assessment

Mindfulness in Schools - review literature

Your own emergency self-care worksheet

Example self-care apps

Self-care bingo to identify what you have in common with others
(staff meetings, back to school night, student activity)

Keep it fun!



https://drive.google.com/file/d/1nIMVSf6uk_E3m9cQW6BnIGHwGgGIOzql/view?usp=drive_link
https://www.mindful.org/mindfulness-in-education/
https://drive.google.com/file/d/1jsM0X5V05WUWGsd9CajWNE4xra_ciS48/view?usp=drive_link
https://www.verywellmind.com/best-meditation-apps-4767322
https://www.wholekidsfoundation.org/kids-club/self-care-bingo/

Questions Feedback

QUESTIONS




Optimistic Closure

In your current school or district, what is....

A One thing to start doing
A One thing to stop doing

A One thing to keep doing
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