
Safe2Tell and Student 
Voice 

Keeping Safe2Tell’s 
Messaging 

Student Focused



1.) Participants will be able to describe current messaging for Safe2Tell education 
and outreach and apply their learning through a plan for incorporating Safe2Tell 
within their school.

2.) Participants will be able to demonstrate best practices for responding to 
Safe2Tell reports. 

3.) Participants will be able to define misconceptions about Safe2Tell and how to 
combat them using current resources and positive messaging.

Learning Objectives





https://cspv.colorado.edu/wp-content/uploads/2019/03/Report_on_the_Arapahoe_High_School_Shooting_FINAL.pdf
https://www.secretservice.gov/data/protection/ntac/usss-analysis-of-targeted-school-violence.pdf
https://coag.gov/app/uploads/2019/10/coloradoag_schoolsafetyguide_final_electronic_v2.pdf


1.) Participants will be able to describe current messaging for Safe2Tell 
education and outreach and apply their learning through a plan for 
incorporating Safe2Tell within their school.
a.) Student Ambassadors
b.) Updated Secondary Presentations

Learning Objective



Student 
ambassadors 

provide 
invaluable 

insight into 
the Safe2Tell 
program and 
keeping our 
messaging 

youth 
centered. 



Student Voice
● We are all in this 

together
● We are all 

ambassadors for 
safety

“We are all trying to 
instill safety within 
our own schools and 
communities.”

http://www.youtube.com/watch?v=X0ikxbWc8uE


Survey 
Results 
from 
High 
School 
Students



Student Suggestions:

● Add more emphasis to clarify that Safe2Tell forwards reports to designated 
recipients at the schools, and then it is the school’s responsibility for 
responding accordingly

● Take another approach towards addressing fears and breaking the stigma of 
reporting and the current culture around Safe2Tell
○ Do this by encouraging students to be an advocate and reminding 

them of the program’s true purpose: help, protect, and prevent.
○ Effectively use peer-to-peer messaging by talking from a perspective of 

empathy and understanding.





Safe2Tell aims to 
break the code of 
silence. 

What is the “Code 
of Silence?”



1. What can I report to Safe2Tell?

2. How does Safe2Tell work?

3. Is Safe2Tell really anonymous?

4. Is Safe2Tell working? 

Students want to know…



1. What can I report 
to Safe2Tell?

● Reports can be made 
about anything that 
makes you feel unsafe, 
concerned, worried, or 
scared. 

● Reports can be made on 
the behalf of a friend, a 
stranger, or yourself. 



What can I report to 
Safe2Tell?
● Bullying
● Fighting
● Drugs
● Inappropriate texts
● Cyberbullying
● Weapons
● Stealing
● Self harm
● School threats
● Depression
● Safety concerns about 

friends

I have this big problem…
I have this safety concern…

Now what? 



Option 1: 
Talk to a 

Trusted adult



16

Healthy Kids Colorado 
Survey

Less than half (40%) of 
high school students 
reported they would likely 
talk to a trusted adult 
when they felt sad.
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Option 2: 
Make a report 

to Safe2Tell 
any time, any day



Why should I report it? 

“Somebody else will do it…”

“Somebody else will say 
something…”

“I’ll just mind my own 
business…”

Does anyone know what 
this is called?



Bystander intervention starts with you! 

According to the 
National Threat 

Assessment data, in 
77% of planned 
school violence, 

somebody knew 
about it and didn't 

say anything.



Safe2Tell is also for 
connecting people 

with mental health 
support.



What can I report to Safe2Tell?

1. Does this impact my safety or the safety 
of others? 

2. Is my goal to protect?

3. What is my motivation?



What can I report to Safe2Tell?

1. Does this impact my safety or the safety 
of others? 

2. Is my goal to protect?

3. What is my motivation?

Am I making this report for the right reasons?



My friend is having 
trouble breathing. 

I have a screenshot from 
Snapchat about a threat at 
school tomorrow.

My friend is being bullied on 
the bus and is afraid to say 
anything.

What can I report to Safe2Tell?  911 vs. Safe2Tell

Safe2Tell will send the 
report to your school 

within 3 minutes or will 
call in case of immediate 

threat. 



2. How does 
Safe2Tell work? 

● This is one of the most 
common 
misunderstandings 
about Safe2Tell. 



Step 1: A student decides to report concern. 



Step 2: Reports can be sent via:
 

1-877
-
542-
7233

● Multiple language options available

https://docs.google.com/file/d/1uTN6sgWYXuebKUQpMQlDmcUNNv7L15s5/preview
https://docs.google.com/file/d/1uTN6sgWYXuebKUQpMQlDmcUNNv7L15s5/preview


Texting Safe2Tell 
● Text S2TCO to 738477



Safe2Tell.org



What do I write?

● Know as much information 
about who is involved as 
possible.

● If information is too limited, or 
it is a very common name, 
actionable outcomes are 
unlikely.

Disclaimer: This is a sample report

Who, what, when, where, 
how, names, descriptions…

DETAILS



Terms 
of Use



Step 3: Safe2Tell receives your report

“We are far from robots but we aren’t 
FBI agents either.”



Two Way 
Dialogue
● Analyst 

introduces 
themselves

● Asks follow 
up questions

Students answer questions here. 



Step 4: School and law enforcement 
receive your report

● Safe2Tell is the 
“middleman”



Step 5: Report closes out
● 100% of reports are received and followed 

up on.

● Due to the anonymity of the program, you 
might not know the outcome as a 
reporter.

● School and law enforcement must record 
what the outcome is in our system. 



Important!!!
● Safe2Tell will never call or text 

you.

● Reports to Safe2Tell are 
anonymous and are 
investigated by local partners.
○ Schools 
○ Law Enforcement



3. Is Safe2Tell really 
anonymous? 

● Safe2Tell is anonymous by state 
statute.

● Safe2Tell does not collect any 
identifying information when taking 
reports. 

● In certain situations, schools or peers 
might be able to determine who 
made a report based on 
conversations or the "rumor mill."



4. Is Safe2Tell 
working?

● ~20,000 reports
● 97% valid or actionable
● 1% misuse
● 2% false

2,102 Duplicate reports!



Safe2Tell Success Stories





Correct or Incorrect Use of Safe2Tell

Report: A student asked Safe2Tell to call their school and let them 
know that the roads were dangerous due to snow. 

Outcome: The student was encouraged to go directly to the school with 
this concern. 

Report: A person called Safe2Tell to report that they are worried about a 
friend who has been struggling with some family problems and wants 
someone to check on them. 

Outcome: The school counselor checked in on the student and 
they are now receiving support and counseling. 



Correct or Incorrect Use of Safe2Tell

Outcome: School teams investigated and spoke with both 
students, and found the student was joking with their friend. 
School teams had a conversation with the student about the 
impact their words can have.

Report: A person reported that a student threatened to harm 
another student at their school. 

There is a BIG difference between 
  False and Unfounded Reports

Deliberately meant to 
cause harm.

The concern is real - investigation 
shows that there is not a real threat.



Report Anonymously. Any time, any day.



1. What can I report to Safe2Tell?

Students want to know…

2. How does Safe2Tell work?

3. Is Safe2Tell really anonymous?

4. Is Safe2Tell working?



● Students and staff need hands-on 
training in the system and reasons for 
using the system to fully understand 
the role in can play in prevention and 
intervention. 

● Safe2Tell logo and phone number on 
the back of the ID, posters in the 
hallways, PowerPoint slides in the 
cafeteria are not sufficient. 

 Report on Arapahoe High School shooting:  Lessons learned on information sharing, threat assessment, and systems integrity 



Participants will be to apply their learning through a plan for incorporating 
Safe2Tell within their school.

Learning Objective Check

● How is your school incorporating Safe2Tell education and outreach?
● Is your school teaching specific information such as:

○ Sticking around to speak with the analyst?
○ Writing detailed reports? 
○ Where the reports go?

Take a few minutes to jot down ideas you have or share them in the chat. 



2.)  Participants will be able to demonstrate best practices for responding to 
Safe2Tell reports. 

Learning Objective



A safe school climate is one where “students 
view teachers as being fair, the rules are 
universally enforced and students feel 

welcome, are engaged in activities and know 
a teacher they can talk to about a problem”.  

(Elliott, 2009, pg. 54).

 Report on Arapahoe High School shooting:  Lessons learned on information sharing, threat assessment, and systems integrity 



Reporter anonymity is key to 
breaking the Code of Silence 
and a motivating factor for 
students to make reports.

Always Maintain Reporter Anonymity 

U.S. Department of Homeland Security



It is not necessary to inform 
individuals that the information 

was obtained through a Safe2Tell 
report. 

Best Practice for Responding to Reports



3.)  Participants will be able to define misconceptions about Safe2Tell and 
how to combat them using current resources and positive messaging.

Learning Objective



Survey Results from Teachers: 

These result speak to the importance of training and combatting misconceptions. 



● Who receives Safe2Tell reports?
● Who determines Safe2Tell 

report outcomes?
● Is Safe2Tell really anonymous?
● Is Safe2Tell working?
● How much does Safe2Tell cost? 

Common Misconceptions



Adult Perspective of Safe2Tell
● Schools can build a culture and train students that reporting safety 

information is a duty - Empowering (Report on Arapahoe High School shooting)

 

● Adults lead by example - Speak positively about Safe2Tell

● Empower students to be advocates
○ Students just want to be heard

● Calmly reinforce the importance of 
Safe2Tell





What can be done to combat 
these misconceptions? 

What have you learned during 
this presentation that could 
help with your Safe2Tell 
messaging at your school?

What can I do to help you?



https://docs.google.com/file/d/1zFdslNKpY_-bk1GXII4b3JBm32D7sskc/preview


Thank you! 
Brett.Cogswell@coag.gov


