Collaborative Management Programs:
An Explanation for School Staft
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Obijectives

e To provide an overview of the
Collaborative Management Program
(CMP)

e Make connections between school staff
and CMP Coordinators

e Answer CMP related questions
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Presenter Notes
Presentation Notes
Poll in the chat: What are you hoping to learn or talk about today?


Goals of the Collaborative Management Program (CMP)

» Develop a more uniform system of collaborative management that includes

the input, expertise, and active participation of family advocacy organizations

» Reduce duplication and eliminate fragmentation of services provided to

families
* Increase the quality, appropriateness, and effectiveness of services delivered : ‘ \' #
to these children and families ‘,
» Encourage cost sharing among service providers ’ "K
» Ultimately lead to better outcomes and cost -reduction for the services f‘
provided to children and families in the state of Colorado ' \E ad X
Y
Reference: Colorado Revised Statute 24  -1.9101 (3) (a) Pie
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CMP Target Population

At-risk children and youth from birth to twenty -one
years of age, or families of children or youth, who would
benefit from a multi  -system integrated service plan
that may include prevention, intervention, and

treatment services.

Reference: Colorado Revised Statute 24  -1.9102 (2) (¢)
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Presenter Notes
Presentation Notes
Poll in Google Polls: Is the community where you live represented?


#i

" Prevention Programs

/

To establish collaborative management

Interagency Oversight Grouosesses
(I(I}) C.R.S. 241.9102 (2)(e)

To develop a service and support plan and
to provide services to children and families

Ind|V|duallzed SerVICG and wgowould benefit from integrated multi
agency services
Support Teams (ISST)

C.R.S. 241.9102 (2)(f)

To serve children and youth who are at
risk through programs developed,
enhanced, or delivered by multiple
systems

C.C.R. 2509-4-7.303.33 (B)
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Interagency Oversight Group (I0G)

10 Mandated partners:
e Department of Human Services
e Courts
e Probation
e Division of Youth Services
e Public Health
e School District(s)
e Community Mental Health
e Managed Service Organization for the treatment of drugs & alcohol
e Behavioral Health Organization or Regional Accountable Entity

e Domestic Violence Provider, if one is available

Reference: Colorado Revised Statute 24 -1.9102 (1) (a)


Presenter Notes
Presentation Notes
Poll: Do you know your local IOG or CMP Coordinator?


Interagency Oversight Group (I0G)

10 Mandated partners:
e Department of Human Services
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Domains of Mandated Partners

Domains

Health
Department

Managed
Service

S Health/Mental Health
Organization

Interagency
Oversight Group
Mandated Partners

Regional
Accountable
Entity Mental
Health
Center(s)
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Presenter Notes
Presentation Notes
Poll in Google Polls: Is the community where you live represented?


NonrMandated Partners

e Many CMP sites choose to have non -
mandated partners sign their
Mem orandum ofUnderstanding (MOU)
and participate in the Interagency
Oversight Group (I0G).

e Examplesinclude:
o Family or Youth Representatives
o Family Resource Centers
o Juvenile Assessment Centers
o Colorado Youth Detention
Continuum
o Community-based organizations



Presenter Notes
Presentation Notes
Poll: Which agencies or organizations in your community would be a good fit?


Family and Youth Voice on the |OG

» Although not mandated partners, family voice is encouraged in many parts of

the CMP statute and rule. (s $la

* C.RS.24-1.9101(3)(@): The development ofa more uniform system of h-

collaborative management that includes the input,expertise,and active 4

participation of parent advocacy or family advocacy organizations...

* C.R.S.24-1.9102(1)(d): In developing the memorandums ofunderstanding,
the generalassembly strongly encourages the parties tothe memorandum s
ofunderstanding to seek input,support,and collaboration from key

stakeholders in the private and nonprofit sector,as wellas parent advocacy or

family advocacy organizations that represent familymembers or caregivers

,,*..\
ofchildren who would benefit from multi-agency services. ! /
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To establish collaborative management

Interagency Oversight Groujpoesssss

(1(13) C.R.S. 24-1.9102 (2)(e)

To develop a service and support plan and
to provide services to children and families

Ind|V|duallzed SerVICG and wgowould benefit from integrated multi £
agency services
Support Teams (ISST)

C.R.S. 241.9102 (2)(f)

To serve children and youth who are at
risk through programs developed,

" Preventhn Prog ramS enhanced, or delivered by multiple

systems

) #:‘

)
C.C.R. 2509-4-7.303.33 (B)
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Individualized Service and Support Teams (ISSTs)

The goal of an Individualized Service and Support Team (ISST) meeting is to

develop an integrated action plan to address the complex issues and safety
needs of the children and family.

ISST General Rules

e 2ormore system partners IOGmembers)mustbe present
e Familymemberpresent

e An integrated plan is created
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Health/Men =

Restorative Justice Cir
(Juvenile Justice + Ed
Health/Mental Health)
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CMP Prevention Programs

e CMP prevention programs must demonstrate a multi -systemic approach.
e Programs must demonstrate that multiple disciplines were involved in the:
o development;
o or enhancement of the program;
o or that multiple agencies are involved in the delivery of the service.
e Programs must demonstrate that the program was developed to reduce
bifurcated services.
e Must articulate how the joint approach will benefit children, youth, and/or
families in their communities.
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Poll in Google Polls: Is the community where you live represented?


CMP Prevention Programs

e Truancy Prevention/Diversion
(Education + Child Welfare +
Health/Mental Health)

e Parenting Education and Support
Programs (Child Welfare +
Health/Mental Health)

e Medical and Behavioral Health Care
Coordination (Health/Mental Health +
Education + Child Welfare)
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Interagency Oversight Group

Individual Service and

Prevention Programs
Support Teams (ISSTs)
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How to Refer to CMP

e Each CMP site has their own referral form and process.
e Starting December 1, 2023 there will be a statewide referral that all CMP sites
must accept.
o Please check this site after December 1st for the statewide form.
e Each CMP site has a CMP Coordinator that you can contact for more
information.
o If you would like to be connected to your CMP Coordinator let me know!
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https://cdhs.colorado.gov/collaborative-management-program

(uestions?
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