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Objectives

● To provide an overview of the 
Collaborative Management Program 
(CMP)

● Make connections between school staff 
and CMP Coordinators

● Answer CMP related questions

Presenter Notes
Presentation Notes
Poll in the chat: What are you hoping to learn or talk about today?



Goals of the Collaborative Management Program (CMP)
• Develop a more uniform system of collaborative management that includes 

the input, expertise, and active participation of family advocacy organizations

• Reduce duplication and eliminate fragmentation of services provided to 

families

• Increase the quality, appropriateness, and effectiveness of services delivered 

to these children and families

• Encourage cost sharing among service providers

• Ultimately lead to better outcomes and cost -reduction for the services 

provided to children and families in the state of Colorado

Reference: Colorado Revised Statute 24 -1.9-101 (3) (a)



CMP Target Population
At -risk children and youth from birth to twenty -one 
years of age, or families of children or youth, who would 
benefit from a multi -system integrated service plan 
that may include prevention, intervention, and 
treatment services.

Reference: Colorado Revised Statute 24 -1.9-102 (2) (c)



SFY 2023-2024 CMP Participating Counties
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Interagency Oversight Group 
(IOG)

To establish collaborative management 
processes 

C.R.S. 24-1.9-102 (2)(e)

Individualized Service and 
Support Teams (ISST)

To develop a service and support plan and 
to provide services to children and families 
who would benefit from integrated multi -
agency services 

C.R.S. 24-1.9-102 (2)(f)

Prevention Programs
To serve children and youth who are at 
risk through programs developed, 
enhanced, or delivered by multiple 
systems

C.C.R. 2509-4-7.303.33 (B)



10 Mandated partners:

● Department of Human Services

● Courts

● Probation

● Division of Youth Services

● Public Health

● School District(s)

● Community Mental Health

● Managed Service Organization for the treatment of drugs & alcohol

● Behavioral Health Organization or Regional Accountable Entity 

● Domestic Violence Provider, if one is available

Reference: Colorado Revised Statute 24 -1.9-102 (1) (a)

Interagency Oversight Group (IOG)
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Domains of Mandated Partners
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● Many CMP sites choose to have non -
m a n d a t e d  p a rt n e rs  s ig n  t h e ir 
Me m o ra n d u m  o f Un d e rst a n d in g  (MOU) 
a n d  p a rt ic ip a t e  in  t h e  In t e ra g e n cy 
Ove rsig h t  Gro u p  (IOG).

● Exa m p le s in c lu d e :
○ Fa m ily o r Yo u t h  Re p re se n t a t ive s
○ Fa m ily Re so u rce  Ce n t e rs
○ Ju ve n ile  Asse ssm e n t  Ce n t e rs
○ Colo ra d o  You t h  De t e n t ion  

Co n t in u u m
○ Co m m u n it y-b a se d  o rg a n iza t io n s

Non-Mandated Partners

Presenter Notes
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Family and Youth Voice on the IOG
• Although not mandated partners, family voice is encouraged in many parts of 

the CMP statute and rule.

• C.R.S. 24-1.9-101(3)(a): Th e  d e ve lo p m e n t  o f a  m ore  u n ifo rm  syst e m  o f 

co lla b o ra t ive  m a n a g e m e n t  t h a t  in c lu d e s  t h e  in p u t , e xp e rt ise , a n d  a c t ive  

p a rt ic ip a t ion  o f p a re n t  a d voca cy o r fa m ily a d voca cy o rg a n iza t ion s…

• C.R.S. 24-1.9-102(1)(d): In  d e ve lop in g  t h e  m e m ora n d u m s o f u n d e rs t a n d in g , 

t h e  g e n e ra l a sse m b ly s t ron g ly e n co u ra g e s  t h e  p a rt ie s  t o  t h e  m e m ora n d u m s 

o f u n d e rs t a n d in g  t o  se e k in p u t , su p p o rt , a n d  co lla b o ra t ion  from  ke y 

s t a ke h o ld e rs  in  t h e  p riva t e  a n d  n on p ro fit  se c t o r, a s  w e ll a s  p a re n t  a d voca cy o r 

fa m ily a d voca cy o rg a n iza t ion s  t h a t  re p re se n t  fa m ily m e m b e rs  o r ca re g ive rs  

o f ch ild re n  w h o  w ou ld  b e n e fit  from  m u lt i-a g e n cy se rvice s .
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Individualized Service and Support Teams (ISSTs)

The goal of an Individualized Service and Support Team (ISST) meeting is to 
develop an integrated action plan to address the complex issues and safety 
needs of the children and family.  

ISST General Rules

● 2 o r m o re  syst e m  p a rt n e rs  (IOG m e m b e rs) m u st  b e  p re se n t
● Fa m ily m e m b e r p re se n t
● An  in t e g ra t e d  p la n  is  c re a t e d
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Individualized Service and 
Support Teams (ISSTs)

● Crossover Youth Practice Model 
Meetings (Child Welfare + 
Juvenile Justice)

● Truancy Intervention Meetings 
(Education + Child Welfare + 
Health/Mental Health)

● Restorative Justice Circles 
(Juvenile Justice + Education + 
Health/Mental Health)



CMP Prevention Programs

● CMP prevention programs must demonstrate a multi -systemic approach. 
● Programs must demonstrate that multiple disciplines were involved in the:

○ development; 
○ or enhancement of the program;
○ or that multiple agencies are involved in the delivery of the service.

● Programs must demonstrate that the program was developed to reduce 
bifurcated services. 

● Must articulate how the joint approach will benefit children, youth, and/or 
families in their communities.
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CMP Prevention Programs

● Truancy Prevention/Diversion 
(Education + Child Welfare + 
Health/Mental Health)

● Parenting Education and Support 
Programs (Child Welfare + 
Health/Mental Health)

● Medical and Behavioral Health Care 
Coordination (Health/Mental Health + 
Education + Child Welfare)



Individual Service and 
Support Teams (ISSTs)

Prevention Programs

Interagency Oversight Group 
(IOG)



Individual Service and 
Support Teams (ISSTs)

Prevention Programs

Interagency Oversight Group 
(IOG)

How to Refer to CMP

● Each CMP site has their own referral form and process.
● Starting December 1, 2023 there will be a statewide referral that all CMP sites 

must accept.
○ Please check this site after December 1st for the statewide form.

● Each CMP site has a CMP Coordinator that you can contact for more 
information.
○ If you would like to be connected to your CMP Coordinator let me know!

https://cdhs.colorado.gov/collaborative-management-program


Andie Scott
Collaborative Management Program Administrator
andie.scott@state.co.us

Questions?
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