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Purpose of the Exercise 
 
The purpose of this exercise is to help the Commission identify new critical topics 
that you believe should be addressed beginning in July 2017. The Commission 
(commissioners and staff) have a finite capacity and it appears that up to two 
additional Task Forces could be created in the future. Additionally, specific issues 
could be given to existing Task Forces that will be continuing. 
 
Your assignment is to identify up to five specific issue areas that you believe the 
Commission should consider addressing. Please consider the following: 

1. What is the issue area 
2. What problems do you believe may exist in this area 
3. What specific issues in this area are you most concerned about 
4. What do you feel is the best approach for the Commission to address this 

issue  
 
Before beginning your group discussion please consider the issues you personally 
feel should receive additional attention by the Commission at this time.  
 
Next, please discuss all identified topics as a group and reach agreement on your 
top 5 issue areas. Once these are identified please discuss what you feel is the 
best approach for the Commission to address this issue. Please use the 
worksheets provided. 
 
Spokespersons for each group have been identified and will provide the 
information developed by your group when the meeting is reconvened.  
 
 
 
 
 
 

Colorado Commission on Criminal and Juvenile Justice 
 

Where Do We Go from Here? 
Small Group Exercise 

10:45 am – 12:00 pm 
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• Bail Subcommittee 
• Community Corrections Task Force 
• Cost Savings Subcommittee 
• Direct File Subcommittee 
• Drug Policy Task Force 
• Juvenile Justice Task Force 
• Re-Entry Oversight Committee 
• Behavioral Health Task Force 
• Cyber-bullying Committee 
• First-Responder Study Group 
• MOR Committee 
• Mandatory Parole Committee 
• Probation Task Force 
• Incarceration Task Force 
• Transition Task Force 
• Post-Incarceration Supervision Task Force 
• Sentencing Task Force 
• Sex Offense/Offender Task Force 

Previous Task Forces and Subcommittees 


