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PROBATION UPDATE 



ADULT TERMS & 
CONDITIONS 



PROJECT BACKGROUND 

Colorado Commission on Criminal and 
Juvenile Justice (CCJJ) recommendation: 
Review the adult terms and conditions of 
probation (GP14) 

Created 
barriers 

Not tailored Should be 
research/ 
evidence-

based 
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TERMS & CONDITIONS BASICS 

• Encourage pro-social behavior  
• Limit opportunities for probationers to engage in 

further anti-social behavior 
 

• Monitoring 

• Treatment 

• Control 
 

• Unnecessary conditions that do not relate are 
distracting, counter-productive and burdensome 

4 A Brief Memo on Probation Conditions by Roger K. Warren, National Center for State Courts 

Treatment and Control terms and 
conditions need to be tailored to the 

individual’s specific dynamic risk & needs 
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CCJJ/PAC SUBCOMMITTEE 

#1 Three R’s foundation: 
• Realistic 
• Relevant 
• Research-based 

#2 Sorted into two 
categories: 
• Statutory 
• Discretionary 

#3 Reorganized and 
adjusted phrasing 

#4 Reduced the 
number of conditions 
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THE PROCESS… 

Researched 
& Revised 

Consulted 
Legal & 
Revised 

Collected 
Feedback & 

Revised 
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DELICATE BALANCE 

The Courts 

Provide enough 
information to tailor 

terms and conditions 
without excessive future 

modifications 

Probation 

Build good working 
relationships with 

probationers while 
outlining all of the rules,  

restrictions, and 
consequences 
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WHAT TOOK SO LONG? 

• 7 Official Drafts- over several years 
• Difficult to gain consensus 
• Could edit the content FOREVER 
• Varying degrees of interest 
• Difficult to determine which groups should have  

input and/or approve the final draft 

April 2013 
Time to Make a Decision… 
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NEW TERMS & CONDITIONS 
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TERMS & CONDITIONS HIGHLIGHTS 

•You may be supervised in intensive programs… 
•Additional conditions: Child support, No alcohol 
•Additional conditions: Based on your efforts… 

Page 1  

•Organization/Sections: 
•Crime-free lifestyle 
•Treatment 
•Probation Supervision 

•Phrasing “I will” 
•Plain language vs. legal speak 
• Intensive Programs Conditions (3) 

Page 2 

16 
Conditions 
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FINAL CHECK 

Do the terms and conditions… 

Encourage pro-social behavior? 

Limit opportunities to engage in anti-social behavior? 

Hit the three Rs? (Realistic, Relevant, Research-Based) 
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FINAL CHECK 

Are the Terms and Conditions… 

Overwhelming or distracting from the purpose? 

Too cookie-cutter to be tailored to the individual? 

Creating barriers to success? 
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• Probation Advisory Committee (PAC) 
• Probation Supervisors (CPSA) 
• Chief Probation Officers (CCPOA) 
• Chief Judges  

 

FINAL APPROVAL 
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ADULT TERMS & CONDITIONS                
OF PROBATION 

Questions? Comments? 
Thoughts?  
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STRATEGIES FOR BEHAVIOR 
CHANGE 

IMPLEMENTAT ION UPDATE  
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PROJECT BACKGROUND 

Colorado Commission on Criminal and Juvenile 
Justice (CCJJ) recommendation: Review current 
practices and policies related to Technical Violations 
(GP13), Positive Reinforcement & Incentives (GP35) 
and Probation Technical Violations Sanctions 
Guidelines (GP36)  
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Strategies for Behavior Change is a statewide 
probation effort designed to impact 

probationer’s behavior through the use of 
sanctions and reinforcements.  

 
The program uses research and science to 

deliver a consistent and tailored response to 
each probationer’s behavior with a goal of 

impacting short and long-term behavior 
change.     

WHAT IS SBC? 
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IMPLEMENTATION SCIENCE 

IMPLEMENTATION 

Effective NOT Effective 
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Effective Actual Benefits 
Inconsistent; Not 
Sustainable; Poor 
outcomes 

NOT 
Effective 

Unpredictable or poor 
outcomes 

Poor outcomes; 
Sometimes harmful 

(Institute of Medicine, 2000; 2001; 2009; New Freedom Commission on Mental Health, 2003; National Commission on Excellence in 
Education,1983; Department of Health and Human Services, 1999) C
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BASIC IMPLEMENTATION PLAN 

• Set-up Meeting with local districts (management) 
• Create Interest/Early Education 
• Readiness surveys 
• Establish Local Implementation Teams 

• Training 
• Coaching 
• Quality Assurance & Continuous Quality Improvement 

• Stakeholder Training/Education 
• Probation Officer Training 
• Follow-up & Ongoing support 
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SBC HIGHLIGHTS 

Automated 
and 

integrated 
process 

Real time 
data 

available  
Performance 

Feedback  
Process and 

outcome 
evaluation 
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SBC- CURRENT STATUS 

Implementation Pilot  

•2 districts            
(14th & 21st) 

•Thorough 
evaluation process 
of the pilot 

•Finish with focus 
groups in May 2014 

Statewide Roll-out 

•2 Teams 
•Districts self-select 

start 
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STRATEGIES FOR BEHAVIOR CHANGE 

Questions? Comments? 
Thoughts?  
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CONTACT INFORMATION 

Sherri Hufford 
Division of Probation Services 

Sherri.hufford@judicial.state.co.us 
720-625-5766 
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