Colorado Commission on Criminal and Juvenile Justice
Retreat Agenda /Day #2

March 14, 2014 / 9:00am — 4:45pm
(Lunch and snacks provided)
Boettcher Mansion, Lookout Mountain
900 Colorow Road, Golden

Purpose/Goals of CCJJ Retreat

Get Smart on Trends and Best Practices Collaborate Establish 2014 plan
9:00 a.m. Welcome 1:30 p.m. Strategic Plan: Juvenile Justice
e Thursday summary Kelly Friesen/Jeff MacDonald
e Review of agenda
Richard Stroker, Center for Effective Discussion, Priorities and Next Steps
Public Policy Richard Stroker/All
9:15 a.m. What Works to Reduce Recidivism 2:15 p.m. Break
Roger Przybylski, RKC Group
2:30 p.m. Strategic Plan: Minority
10:30 a.m. Break Overrepresentation
James Davis
10:45 a.m. Commission Success Stories
Kim English, Division of Criminal Justice Discussion, Priorities and Next Steps
Richard Stroker/All
11:00 a.m.  Strategic Planning and Task Force
Work 3:15 p.m. Commission Work in 2014
Richard Stroker, CEPP Richard Stroker, CEPP
11:30 a.m. Lunch 4:45 p.m. Next Steps and Adjourn
12:00 p.m.  Strategic Plan: Sentencing
Jeanne Smith/Norm Mueller
Discussion, Priorities and Next Steps
Richard Stroker/All
CCJJ Next Meeting
12:45 p.m.  Strategic Plan: Community Friday, April 11%"

Corrections
Theresa Cisneros/Pete Weir

Discussion, Priorities and Next Steps
Richard Stroker/All

12:30pm —4:30pm
Lakewood Cultural Center
480 South Allison Parkway

Lakewood, CO 80226




